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摘  要 
20 多年来，中国保险业从无到有，平均年增长率保持在两位数，截至 2010





























Over the past 20 years, China’s insurance industry has developed from nothing in the 
beginning to the 2 digits yearly growth rate on average. Up to the year of 2010, 
China’s insurance premium income ranked No.7 in the world. Most of the Fortune 
500 insurance giants already entered Chinese market, and all major domestic banks 
have the holding insurance companies.  
 
As for the industry with such rapid and promising development, above 200 million 
Yuan investment threshold, and more than 100 insurance companies, on the contrary, 
we can’t find any complete statement so far to deeply analyze how to make a growth 
in the insurance industry.  
 
The author personally witnessed the development and growth of Aviva-Cofco Life 
for 8 years, with her internal perspective, connecting both the market environment 
and internal operations, through the collection and refinement of many internal and 
external materials, adopting the “Strategic Map” theory of Robert Kaplan and David 
Norton, she collected, analyzed, integrated and summarized the three specifically 
strategic implementations of Aviva-Cofco, aiming to focus on the four levels 
( finance, customer, internal procedure, learning & growth) and each dimension of 
strategic map implementations to collect, summarize, and analyze the direction 
selection, action plan and action result, so as to evaluate the implementation effect of 
strategic map to utilize practice to illustrate and prove the value of strategic map 
theory, ie. Use the strategic map as the tool, and implement the corporate strategy 
into all levels of corporate operations, and successfully transform the corporate 
operations into strategic map to execute in all areas, to reach alignment between the 
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公司经营，全部保费收入只有 4.6 亿元，到了 2011 年，全国保险总资产达到
6.01 万亿元，实现保费收入 1.43 万亿元，市场规模增长 3100 多倍。尤其近几
年的发展更是突飞猛进，从 2006 年到 2010 年，人身险行业保费收入的增长率
分别为 11.38%、21.86%、48.26%、10.99%、28.94%，2010 年全国保费收入是
2002 年的 5.1 倍，超过 1980 年到 1999 年 20 年全国保费收入的总和。① 
  二、作为全球最具潜力和最大的保险市场，中国被全球外资保险巨头看做
是对未来全球竞争力有极大影响力的必争市场。目前全球 500 强中 45 家保险集
团已经有 16 家进入了中国市场，还有 9 家设立了代表处，等待时机进入中国市
场，同时也积极的推动了中国保险业国际化发展的进程。 
  三、从业人员队伍不断扩大，对国家就业率的提升起了积极的推动作用。
截至 2010 年底，保险营销员达到 330 万人。② 
  三十多年来，中国保险业取得了令人瞩目的成绩，发展非常迅速，而且未
来依然具有巨大潜力： 
2010 年中国的保险深度（保险业在 GDP 的比重）为 3.4%，全球平均水平 7％
左右，发达国家约 10％。2010 年时中国的保险密度（人均拥有支出保费）是
121 美元，全球的保险密度约 595 美元，日本是 3979 美元，美国则为 3895 美
                                                        
①资料来源：《和讯财经网》
http://insurance.money.hexun.com/bfsj/industryData.aspx?tp=%c8%ab%b9%fa&rank=&dt=2010-12-01 













































                                                        


























1. 远景障碍：只有 5％的员工理解战略 
2. 人员障碍：只有 25％的管理人员享有与战略相关的激励 
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果》，广东经济出版社，2005 年 6 月出版。 






















































                                                        
① （美）罗伯特·卡普兰、大卫·诺顿 著，刘俊勇、孙薇译，《战略地图—化无形资产为有形成果》，广


























  二、研究路径和研究内容 
本文的研究路径见图 1-3-1： 
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